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April 17, 1984

MEMO TO: Mayor Perron
Richard Noser
Mike Terlep
Maribeth Hicks
Howard Hostetler
Max Garl

FROM: Gary A. Gilot

RE: Study taken related to the CTS well water contamination
in Northwest Elkhart

On Tuesday, April 17, 1984 Mike Terlep and I scheduled a
plant visit to the main CTS plant on West Beardsley. We talked
to Plant Engineer, Russell Gripe, regarding the contamination
found in CTS production wells reported to the Environmental
Management Board of the State of Indiana.

Mr. Gripe provided us with a layout sketch of the main
CTS plant showing the location of the two production wells.
These two wells are just over fifty foot deep. The number 1
production well is located due north of the number 2 production
well. Both pump approximately 600 gal/min. and they are rarely
both used at the same time. Standard operating practice is to
alternate the operation each shift and this procedure is han-
dled by the watchman. Mr. Gripe also pointed out that production
wells 3 and 4 are at the CTS Plastic Plant located northwest of
the main plant. These wells are approximately 40 foot deep and
have pumping rates of 200 to 300 gal/min. as noted on the second
sheet from Mr. Gripe.

Mr. Gripe's verbal account of the "discovery of contamination"
is as follows. He indicated that in December of 1983, production
well #1 began to pump sand and lose capacity. For this reason it
was shut down until February. When it was restarted in February
the very high levels of TCE were observed in well #1. Upon de-
tecting this problem they instituted a program of sampling on a
weekly basis, which continues to this date. These analyses are
performed by CTS Corporation.
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Mike Terlep and I discussed, after leaving the plant,
that it is remarkable to us that production wells 1 and 2
are so close together and yet this slug or contaminated
plume of TCE did not show up in well #2. We noted that
the production wells 3 and 4 have much lower pumping rates
in slightly less permeable soil which could explain the
fact that they would not pick up this contamination. We're
somewhat puzzled by the fact that well #2 did not detect
this.

Before leaving the CTS Plant to visit the site of the
proposed Ziebart Building, we requested the following:

1. Mr. Gripe called the Corporate attorney's office
to inquire on the status of the Ziebart property
(ie. had it been sold yet?). Mr. Gripe made the
phone call and found that CTS was still the owner
of the property, but a sale was pending. Mr. Gripe
also relayed -that the letter authorizing the City
to go onsite'-to install a monitoring well and tdke
samples for TCE was "in the

2. We asked Mr. ̂ Cripe to supply copies of the data
which was the basis of his letter to the Environmental

. Management Board and also requested copies of the
data from the weekly monitoring program that we might
ask our technical consultant to review these and make
comments. , •-$- ,,=•• * . ,-•" •"- .-; "i -i- '

3. We asked Mr./Cripe's reaction to the response letter.
Mr. Gripe 'indicated that he thought it was a do-nothing
letter from the State and he was very much surprised
that they did not show more interest, in the contamin-
ation problem.

4. We also inquired as to whether or not Mr. Gripe was
aware of any spill events at the CTS Main Plant. His
response was fcthat .there were no such spills to his
knowledge.

After leaving the CTS Plant, Mike Terlep and I visited the
site of the future Ziebart Building. We found that the topsoil
had been stripped at the location where the building will be
erected. Mike and I are in agreement that we should locate a
monitoring well on this site which could be left intact rather
than putting in a well that would need to be removed when the
building is installed. In order to insure such a location,
it was decided that Max Garl would review the site plan for the
building and parking areas and pick a location on the east side
of this property approximately mid-way between Beardsley and
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the Railroad track which would not interfere with the construc-
tion. Max is to place a stake in the location where John Pike
of the Water Works will locate a 2 inch well. Max Garl agreed
to take care of this on Wednesday, April 18, 1984. Mike Terlep
indicated that the Water Works would attempt to reach the same
depth as production well #1 at CTS (ie. approximately 55'), but
equipment limitation and anticipated hard gravel strata may
limit-the depth of the well to approximately 40'. It is an-
ticipated that the well can be developed, purged and sampled
by the early part of next week. The anticipated turn-around
time for analytical results for TCE only, from Williams Labs
in South Bend, is estimated at two days. For this reason, 1
recommend a meeting to discuss this situation by late next
week or early the following week, in as much as we should have
a package of information together to develop a plan of action.
I also feel that it would be appropriate to invite Aaron
Jennings to solicit his comments on this situation.

If you have any questions or need̂ iiore information, please
don't hesitate to contact me.
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